MINUTES of REGULAR SESSION
CITY OF HIGHLAND
TELECOMMUNICATIONS ADVISORY BOARD
CITY HALL
MONDAY, APRIL 14, 2014

7:00 P.M.
ROLL CALL:
Members Present: Chairman Marron, Vice-Chairman Boulanger, Board Member Rusteberg

Additional Attendees: City Manager Mark Latham, Light & Power Director Dan Cook, Finance Director
Kelly Korte, City staff member George Stram and Councilman Neill Nicolaides.

CALL TO ORDER:
Chairman Marron called the meeting to order at 7:03 p.m.
MINUTES:

A. Approval of minutes of the February 10, 2014 Regular Session of the Telecommunications
Advisory Board.

Marron made a motion to approve the February 10, 2014 minutes. Rusteberg seconded the
motion.

REPORTS:
A. List of customer Sign-ups and Installs.

Finance Director Korte reported that HCS currently has just over 1,200 customers. March saw
revenue of about $112,000. The average dollars per subscriber has also increased to $93 from
$77. Latham attributed the increase to a combination of picking up Charter customers and
Tracey Robinson’s success in signing up business customers.

B. Financials

Finance Director Korte went over the HCS financial data for February and March. She stated that
revenue is increasing by about $2,500 per month.

C. Update on Construction

Director Cook stated that we are in the process of pulling fiber along State Route 160. We have
also begun burying completed fiber drops. Dan has contracted a company named OSP Services



to perform splicing work to repair squirrel damage along both sides of Broadway. LCP11
construction has been delayed due to a lack of manpower in the electric department.

Update on Internet Connections (Bluebird)

Stram reported that the data switch over to Bluebird is on hold until about 15 business
customers make arrangements to have their static IP addressing changed. The change requires
customer IT staff to facilitate the changes.

Update on PEG Connection

Cook informed the board that the contractor doing the squirrel damage splicing will also be
doing the splicing needed to complete the PEG connections.

Update on Marketing

There is no plan to hire a marketing intern for the City/HCS, the candidate for the position
moved to Chicago. Latham stated that the new HCS website should be live by this Friday. Also,
there is a new HCS sign up near Rail Shake. We are also working on a new billboard on I-70 near
the rest stop. Latham state4d that we have held off on major marketing pushes because we are
already so swamped with installs. There is a backlog of about three weeks worth of installs
without doing new marketing.

ACTION:

A.

Board next discussed the change in scheduling for board meetings. Board has decided on a
schedule of the second Monday of the months of April, July, October and January. Rusteberg
made a motion to adopt a quarterly meeting schedule, Marron seconded. All voted aye, motion
was approved.

Director Korte next discussed HCS rate schedules. Korte has tried to correlate rate schedules
with the ordinances approving said rates. She suggested that the commercial video rates be
changed to agree with ordinances. City staff has also created new rates for the new data
packages being offered by HCS. HCS will start offering additional data plans at 200 Mbps, 500
Mbps and 1 Gbps speeds. Staff created these rates after trying to compare the rates offered by
other gigabit providers, with the exception of those cities that are in partnership with Google.

While the plan is to offer higher speed data to mostly commercial customers, residential
customers will be offered the packages at the same rates. So staff recommends that HCS offer
data plans at the following tiers; 200 Mbps for $229.95, 500 Mbps for $324.95 and | Gbps for
$399.95. Korte requested that the Telecomm Board recommend to Council that the discussed
rates be approved. Marron made a motion to do so, seconded by Boulanger. All voted aye,
motion approved.



Off Agenda ltems

A. Rusteberg asked about issues that HCS has had with customers that receive some HD channels
that don’t subscribe to the Ultimate Add-On package. Cook reported that there has been some
confusion with said packages. Some HD channels that aren’t included in out tiers are required
to be offered by contract. HCS staff is trying to investigate these issues.

B. Korte then discussed an ordinance proposal for cross connection fees. The banks in town are
hesitant to sign up for HCS service due to the way their data connections are set up. Latham
informed the board that many of the banks are connected through St. Louis. HCS obtained data
pricing from Bluebird and added 25% onto the cost to arrive at a service price to the banks.
Korte offered to supply more specific pricing information for the next meeting, since this was
not on the agenda.

C. Director Cook asked the board about IT services for customers, such as hooking up smart TV’s.
HCS staff gets a lot of customer requests to help with issues outside of HCS service. He asked
the board if we should still offer such services or steer the resident to the manufacturer or
vendor. Board feels that we should try to provide such services, within reason.

ADJOURNMENT:

Member Boulanger made a motion to adjourn, seconded by Member Rusteberg. Meeting was
adjourned at 7:45 p.m.



