MINUTES of REGULAR SESSION
CITY OF HIGHLAND
TELECOMMUNICATIONS ADVISORY BOARD
CITY HALL
MONDAY, JULY 14, 2014

7:00 P.M.
ROLL CALL:
Members Present: Chairman Marron, Vice-Chairman Boulanger, Board Member Rusteberg

Additional Attendees: City Manager Mark Latham, Light & Power Director Dan Cook, Finance Director
Kelly Korte, City staff members George Stram, Lisa Peck and Tracey Robinson, and Councilman Neill
Nicolaides.

CALL TO ORDER:
Chairman Marron called the meeting to order at 6:58 p.m.
MINUTES:

A. Approval of minutes of the April 14, 2014 Regular Session of the Telecommunications Advisory
Board.

Rusteberg made a motion to approve the April 14, 2014 minutes. Boulanger seconded the
motion.

REPORTS:
A. List of customer Sign-ups and Installs.

Finance Director Korte reported that HCS currently has 1.411 customers and that HCS is
averaging 15 to 20 installs per week. Installs are scheduled out four weeks in advance.

B. Financials

Finance Director Korte handed out two sets of financial revenue/expense reports, one being the
results from the last fiscal year and the other being as of the end of June. Revenues at the end of
June are just shy of 17% of expected, with June being 17% of the fiscal year. Expenses are
running around 19.6% of expected. Linemen overtime was up in May, mostly due to the push to
sign up Charter video customers. Latham stated that current average revenue per customer is
at $92. To break even, it would have to have been at $124.



Update on Construction

Director Cook stated that we have finished pulling fiber north up Route 160 towards Grant Fork
for the PEG connection. In addition, splicing has been done at two spots along Broadway, and at
the Tot Lot. This repairs most of the damage done by squirrels. Drops are still being buried one
day a week. Lastly, Cook has contacted JCCl in order to explore the contracting of LCP11
construction.

Update on Internet Connections (Bluebird)

Robinson informed the Board that the Bluebird connection is active and has been stable. Data
usage for the system has averaged between 800 MB and 1 GB. Presently, both Bluebird
connections come into Highland High School. Staff is exploring ways to bring one feed in on an
alternate route for true redundancy. We also still have an active back-up feed with AT&T that is
carried on by Cogent. HCS is also sharing the Bluebird video feed with Alhambra-Grantfork.
Several channels have recently been added to the line-up with about 20 additional HD channels
being added in the near future.

Update on video

Robinson first gave an update on TV Everywhere. Everything is ready on the HCS side to
implement WTVE, we are now waiting on individual providers to enable content on their end.
Since they only do this once per month, the WTVE lineup population is very slow.

Robinson next moved to an update on Video On-Demand. He estimates that it would cost in
excess of $150,000, plus need more staff, for HCS to provide VOD in-house. Robinson found a
third party VOD provider, i-Velozity, while he was at a recent Telecommunications trade show.
Basically, the system would be installed and maintained by i-Velozity, while profits would be
shared between HCS and them. HCS is not contractually allowed to charge subscribers for VOD
content, even though there is a cost for that content. We could charge for an app that allows
subscribers to view VOD on mobile devices, or include VOD in higher priced video tiers.

The system would cost HCS an initial $25,000. This would include equipment set-up, billing and
any work needed to massage the video signal. The only caveat is that the system would require
HCS to update our existing version of Minerva middleware, requiring expenditure for new
servers in the head-end. I-Velozity is currently working with the NTCT to provide bulk pricing for
their product.

I-Velozity currently offers 2,000 video rentals through VOD. The biggest profit margin on video
rentals has been adult content. HCS would receive 80% of the rental cost of an adult title, while
only receiving 25% of the rental fee of other titles. Robinson also informed the Board that
should we go forward with VOD, i-Velozity offers a 30 or 60 day trial period.



The Board then moved onto whether or not to move forward on VOD. Rusteberg made a motion
to move forward on VOD, seconded by Marron. Rusteberg and Marron voted aye, Boulanger
voted no, motion passed.

Upon information provided by Robinson, Board considered adding One America News to the
line-up. Boulanger made motion to add, seconded by Marron. All voted aye, motion passed.

Board then moved on to consideration of adding the Shop Now Channel to the line-up.
Rusteberg made a motion, seconded by Marron. All voted aye, motion passed.

Last consideration from the Board was in regards to a new 21 channel sports tier being added to
the HCS line-up. Rusteberg made a motion to approve, Marron seconded. All voted aye, notion
passed.

Robinson’s last item was a discussion of contract renewals. Over the next several months, HCS
will have the opportunity to move channels between tiers. This will allow us to move must-carry
channels so that the cost of the Family Digital tier, for example, does not exceed the price that
HCS charges. Because the window of opportunity for such changes is show short, City staff
would like the Board to recommend to Council that programming changes be made without
formal Council approval. Board consensus was that it was assumed that City Staff already had
the ability to make programming changes without Council resolutions.

F. Update on Marketing

Peck informed the Board of an article in the St. Louis Business Journal about Highland’s Gigabit
offering. Between the print and on-line versions of the article it’s estimated that 133,000 people
read about Highland Gigabit internet.

Peck then briefly updated the Board on this year’s business plan competition, which will focus
on the Gigabit service. She passed out a summary of the goals of the “Highland Gigabit
Challenge”. Highland’s Gigabit service has also been reported by Forbes and Fortune magazines,
and the Huffington Post website.

The next meeting of the Telecomm Board is scheduled for Monday, October 13, 2014.
ADJOURNMENT:

Member Boulanger made a motion to adjourn, seconded by Member Rusteberg. Meeting was
adjourned at 7:50 p.m.



