HIGHLAND, ILLINOIS
MINUTES OF REGULAR SESSION
TELECOMMUNICATIONS ADVISORY BOARD
CITY HALL, 115 BROADWAY
MONDAY OCTOBER 10, 2011
7:00 PM

Call to Order
The meeting was called to order by Chairman Marron at 7:04 PM.

Roll Call

Members present: Chairman George Marron, Vice-Chairman Jon Boulanger, and Board Member Sharon
Rusteberg.

Also present: Councilman Neill Nicolaides, City Manager Mark Latham, Director of Electric Dan Cook,
Operations Manager Steve Ferguson, and City staff member Andrea Enright.

Approval of Minutes

Board Member Rusteberg made a motion to approve the minutes of the August 8, 2011
Telecommunications Advisory Board meeting; seconded by Vice-Chairman Boulanger. All voted in favor;
the motion carried.

Reports

Updated List of Customer Sign Up and Installs

Steve said that HCS has 172 customers that are currently signed up with 283 services that active. Steve
said that he believes HCS took in right under $14,000 for the month of September which comes out to
roughly $82.00 per client. Mark said that the average is up from $70.00 per customer which was the
anticipated estimate.

Phase Il Status

Steve said that LCP09 and LCP 10 are complete. He said that LCPO5 is about 99% complete with just one
more portion that needs to be completed. He said that for LCPO3 the HCS Lineman spliced the fiber to
the cabinet and it is now completed, but is being tested now and is expected to be completed in the
next couple weeks. He said that LCP04, LCP02, LCPO7B, and LCPO7C are just being started on with
construction. Steve said that things have slowed down a little bit, but HCS is now waiting on additional
fiber to come in to finish these phases. He said that the additional fiber is expected to come in on
October 28, 2011. Steve said that he just spoke with the supplier the week prior and everything was on
schedule to receive the fiber by that date.

Mark said that while he was down at a Fiber-to-the-Home convention he spoke with Corning and told
them how disappointed he was that they were unable to get HCS the fiber for the completion of the job.
He said that a couple of the Corning representatives showed him a new technique that Corning is doing,
especially in residential areas, where during the manufacturing they build in the fiber splicing as to
eliminate the large MST boxes. He said Mike Wannacker had called him and expressed that Corning was
interested in doing a test phase for the East side of the HCS phase map for no construction costs as long
as HCS purchases the fiber. He said that this could save HCS roughly $250,000 in construction costs. He
said that HCS should have a better idea of where this will be at the end of the month, but it will help HCS
get out to the residential area much faster.



Chairman asked why Corning might be interested in doing this. Mark explained that Corning needs a test
site and that the site would be used to show other customers how great the product is. Vice-Chairman
Boulanger asked what the downside was and Steve said that it is a new product. Board Member
Rusteberg asked if it was successful in other countries and Mark explained that he is unaware of them
using the product anywhere right now. She asked if Scott has heard of it and Mark said that Scott is
expected to be in Highland on Wednesday and that he indicated that he thinks it is a good deal
especially in the residential area. Vice-Chairman said that it will need to be constructed in an area that
will have a high take rate and Mark explained that was one of the reasons it will be installed in the
selected area.

Board Member Rusteberg said that she was wondering what kind of impact cell phones as Wi-Fi
hotspots will have on internet providers with it costing about $49/month. Dan said that it was slower
that direction connections and Councilman Nicolaides said that it isn’t unlimited data. Andrea said that
this is a limit and that you may end up paying per usage.

Mark asked if the Board would like additional information before HCS proceeds forward. The Board
agreed and the Board agreed. Mark said that we should be able to get it quicker and Steve added that
the fiber HCS will be receiving at the end of the month was ordered in April. Chairman Marron asked if
the market was getting any better and Steve said that he thinks it is about the same.

Mark said that one of things that he heard while at the conference was that the HCS design was a state-
of-the-art design, which many communities as well as countries are looking at, so he anticipates a lot of
people taking a look at the way it was designed.

Chairman Marron asked that staff keep the Board updated. Mark agreed and said that HCS should know
more by the end of the month.

Connection to Troy Update

Steve said that HCS is right outside Troy High School and that they have a meeting on Tuesday, October
11 with Triad’s IT and they are trying to figure out where their duct work is at so that HCS can have their
interest into the high school. Steve said that HCS is hopeful that within the next week to week and a half
we will be in the high school and hooked up. He said by the next time the Board meets HCS should be
connected to Triad. Chairman Marron asked if this was in the new high school and Steve confirmed that
it was.

Video Update
Steve said that all of the local channels are all up and running with the majority of the program channels

are up as well. He said that HCS is waiting on a satellite dish, which pad is poured, to finish off all of the
25-30 HD channels. He said that HCS will begin putting out the set top boxes to beta sites and that HCS
will be rolling out the television services in the next two weeks.

Update on Staffing of Headend Technician

Steve said that they have not found the right individual and they have contracted with Vantage Links. He
said that the company sent HCS three candidates, but they are not good fits. He said that HCS spoke
with Americas Center and they believe that they will enter in a 6 month contract where they would
provide a full time Headend Technician. He said that if that person works out then HCS would bring that
person in on a full time basis.




New Business

Report on Problem with Phone Connections

Steve explained that the problem was outside of HCS and Fidelity. He said that the processes moves
from Fidelity to Simple Signal to Level Three and that somewhere between Simple Signal and Level
Three someone did not input the correct information to update the database for the cell phones to
work. He said that once the problem was identified and the correct paperwork was submitted the
problem was cleared up.

Report on Service Outages

Steve said that there was one outage with Korte Construction. He said that they got a new piece of
equipment that was running off the same Cogent line that was coming in with HCS. He said that it was
not filtered properly so when Korte Construction turned on their equipment it amplified over onto the
HCS system as well as HomeTel. He said that everyone was affected by the outage and it happened late
on a Wednesday. He said that it was shut off around 4:00pm or 4:30pm and everything cleared. He said
that Thursday morning the same thing happened, but they determined what the problem was and they
fixed it. He said it ended up being a couple of hours on Wednesday and a couple of hours on Thursday.
Steve said that with the new redundant AT&T line going in HCS can avoid this problem in the future.
Vice-Chairman Boulanger asked if there was something that HCS would have to actively do to switch
over to the redundant line. Steve said that from what he understands it will be an automatic switch. He
said that if there is too much bandwidth being utilized or if there is a service outage it would switch the
lines. He said that he will confirm that with Scott Bowles on Wednesday.

Steve said that one of HCS’s residential customers and posted on Facebook to say that they were at a
party and everyone was complaining about their internet services. He said that the customer thanked
HCS for not having to make the customer deal with those problems and that they were very satisfied

with the services.

Mark said that they will be taking to Council the design of Phase Il of construction.

Steve said that HCS sponsored Movies in the Square on Sunday, October 9. He said that HCS may want
to look into putting it on in the future.

The Board briefly discussed the revenue information that was provided. Board Member Rusteberg
explained that HCS has two different funds: Operating and Bond. She said that the Bond fund has
roughly $S2 Million which is used for construction and some personnel costs related to construction. She
said that other personnel costs come from the Operating fund which has roughly $110,000 in cash. She
explained that the information provided was going to be August because it is the first four months of the
fiscal year, which is May, June, July, and August, so the monthly actually would be August. She said that
it would come up closer to $14,000 in September. She said that you could also see the year-to-date
totals. She also said that the budgets that were budgeted for are a good of an estimate as they could
provide and that she would suggest that the Board not get too excited if HCS is not up-to-par on that
budget. She said that at the time of the estimates it was unclear which services would be available and
that it would likely take up to two years to get the number up. She said that revenue will get closer to
the estimated number as the City receives more history on the budgeting. Board Member asked that the
financials be emailed before every meeting so that the Board can keep track.

Next Meeting



The next meeting of the Telecommunications Advisory Board is scheduled for November 14, 2011 at
7:00 PM.

Adjournment
Vice-Chairman Boulanger made a motion to adjourn the meeting; seconded by Board Member
Rusteberg. All members voted aye, none nay; the meeting adjourned at 7:32 p.m.



