Parks & Recreation
Adv[sarg Commission

PARKS AND RECREATION ADVISORY COMMISSION
MEETING AGENDA
11 JANUARY 2011
7:00 PM
KORTE REC CENTER

» Call to Order
> Roll Call
0 Introduction of New Commission Member (Mark Reaka)

» Guest Introductions

» 0Old Business
0 Review/Approve Minutes of Last Meeting (October 2010)

» New Business
o0 Nomination and Election of Chairman and Secretary
2011 Goals
Committees
Community Outreach:
= Enhance our relationship with Madison East Parks and Recreation Committee
= Harold Byersof Highland is a member and has invited the Committee to attend one of
their meetings. (2" Tuesday 11:00AM of each One of the frequent questions —
when will there be plans made to connect Marine and/or Troy.
= What type of Grants or funds are available through the MEPRD
o0 Visit Organizations
= QOur group has been invited to attend their March 14 meeting and
Talk about Parks and Recreation and what it offers and our Trail Plan.
= Develop a list of Civic Organizations to visit arrange the visits for months that do
not coincide with our Quarterly meetings and context of our presentation
0 Memo from Susan Davendonis reporting on the Community Advisory Group meeting
as our representative - Will this have an effect on our trail plans if it materializes.

O OO

> Parks & Recreation Director Program Updates
o Silver Lake Golf Course and future
o Spindler Trail and opening event



o Future construction and growth of the current
o Financial Operating Budget for 2011 and results of 2010

» Open Floor
> Next Meeting: April 12, 2011, 7:00PM, Korte Recreation Center

» Adjournment



